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Focus on What's Working

Packs that are doing a great job of welcoming and retaining new
families all share a few things in common. National surveyed Got Questions?
them and followed up with focus groups to find out what's going

on. Here is what's working for them: You can ask them at

https://neic.org/contact

Sticking To Fundamentals We look forward to hearing from

you!

* Make it Personal!
* Make it Fun!
 Make it Easy!



https://neic.org/contact

“Make it Personal” Resources

Welcome New Welcome New Team Building Pack

Welcome New = - £ .
Families Brochure Families Video Families Ceremony Meeting



https://www.scouting.org/wp-content/uploads/2023/07/512-73523WelcomeNewCSFamily_WEB.pdf
https://www.scouting.org/wp-content/uploads/2023/07/512-73523WelcomeNewCSFamily_WEB.pdf
https://vimeo.com/741988928
https://vimeo.com/741988928
https://www.scouting.org/cub-scout-presentations/welcome-to-our-pack/
https://www.scouting.org/cub-scout-presentations/welcome-to-our-pack/
https://www.scouting.org/programs/cub-scouts/leader-resources/pack-meeting-resources/team-building/
https://www.scouting.org/programs/cub-scouts/leader-resources/pack-meeting-resources/team-building/

“Make it Fun” Resources

Outdoor Pack Cub Scout
and Den Planners Camping Video

Tips & Tricks

Videos

Den Leader Pack Presentations &

Resources Resources Ceremonies Archive



https://www.scouting.org/programs/cub-scouts/leader-resources/den-meeting-resources/
https://www.scouting.org/programs/cub-scouts/leader-resources/den-meeting-resources/
https://www.scouting.org/programs/cub-scouts/leader-resources/presentations-and-ceremonies/
https://www.scouting.org/programs/cub-scouts/leader-resources/presentations-and-ceremonies/
https://www.scouting.org/programs/cub-scouts/leader-resources/pack-meeting-resources/outdoors/
https://www.scouting.org/programs/cub-scouts/leader-resources/pack-meeting-resources/outdoors/
https://vimeo.com/863664621
https://vimeo.com/863664621
https://www.scouting.org/programs/cub-scouts/leader-resources/pack-meeting-resources/outdoors/
https://www.scouting.org/programs/cub-scouts/leader-resources/pack-meeting-resources/outdoors/
https://www.scouting.org/programs/cub-scouts/leader-resources/fun-and-games/
https://www.scouting.org/programs/cub-scouts/leader-resources/den-meeting-resources/den-leader-tips-tricks-video-series/
https://www.scouting.org/programs/cub-scouts/leader-resources/den-meeting-resources/den-leader-tips-tricks-video-series/

Den Host Sign- Adult Leader
up Sheets Training Survey

Scoutbook+ Printable Calendar Getting Parents Pack Committee Video: From

Calendar Guide Templates Involved Resources Parents to Leaders



https://onscouting.org/wp-content/uploads/2026/07/den-host-signup-sheets.pdf
https://onscouting.org/wp-content/uploads/2026/07/den-host-signup-sheets.pdf
https://onscouting.org/wp-content/uploads/2026/07/den-host-signup-sheets.pdf
https://filestore.scouting.org/filestore/CubScoutMeetingGuide/PDF/Appendix/34362.pdf?_gl=1*z8gawk*_gcl_au*NTQ3ODI2OTc1LjE3ODYzNjY1ODE.*_ga*NTc5Mzc0NTIyLjE3ODYzNjY1ODI.*_ga_20G0JHESG4*czE3ODYzNzY3NTEkbzQkZzEkdDE3ODYzNzk4MzckajM1JGwwJGgw
https://filestore.scouting.org/filestore/CubScoutMeetingGuide/PDF/Appendix/34362.pdf?_gl=1*z8gawk*_gcl_au*NTQ3ODI2OTc1LjE3ODYzNjY1ODE.*_ga*NTc5Mzc0NTIyLjE3ODYzNjY1ODI.*_ga_20G0JHESG4*czE3ODYzNzY3NTEkbzQkZzEkdDE3ODYzNzk4MzckajM1JGwwJGgw
https://onscouting.org/cubchatlive/
https://onscouting.org/cubchatlive/
https://www.scouting.org/programs/cub-scouts/leader-resources/adult-leader-training/
https://www.scouting.org/programs/cub-scouts/leader-resources/adult-leader-training/
https://www.scouting.org/program-updates/four-month-rank-advancement-roadmap/
https://www.scouting.org/program-updates/four-month-rank-advancement-roadmap/
https://www.scouting.org/program-updates/four-month-rank-advancement-roadmap/
https://www.calendarlabs.com/2026-calendar-templates
https://www.calendarlabs.com/2026-calendar-templates
https://www.scouting.org/programs/cub-scouts/leader-resources/pack-committee-resources/
https://www.scouting.org/programs/cub-scouts/leader-resources/pack-committee-resources/
https://vimeo.com/432575947
https://vimeo.com/432575947
https://help.scoutbook.scouting.org/knowledge-base/using-internet-advancement-calendar-ia/
https://help.scoutbook.scouting.org/knowledge-base/using-internet-advancement-calendar-ia/
https://help.scoutbook.scouting.org/knowledge-base/using-internet-advancement-calendar-ia/
https://vimeo.com/703336841
https://vimeo.com/703336841
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